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Australian Rural Leadership Foundation’s philosophy and curriculum overview

Our leadership philosophy

The Australian Rural Leadership Foundation'’s leadership programs are designed to support the development of leaders through experiences for
critical reflection, and ultimately, context-based change. For the ARLF leadership development is based on the understanding that leadership is
supported through the ability to reflect and critique with a view to undertake change that is responsive to the context in which it takes place.

In so doing, the ARLF offers experiences to enable program participants to challenge their own assumptions, and those of others. Participants are
required to question long-held views and gain insight into different ways that understandings and associated practices are constructed. Exposed are
power and control relationships that can often dominate decisions and acts.

Yet an awareness of and responsiveness to values and assumptions cannot constitute leadership without an explicit fusion of ethics and leadership
application. Leadership is essentially a relationship whereby individuals learn from one another, with the role of leader not static or fixed but
responsive to different situations and needs. Because of this relationship, leaders need to be ethical in terms of character and conduct and often will
require courage, energy and foresight to influence and bring about change.

Leaders need to be fundamentally aware of their own self-interests in relation to the interests of others within leadership practice, and in recognising
interests, consider: their duty; the consequences of their leadership; and their character as a leader. Associated with these factors of ethical
leadership are consideration of: appropriate use of and awareness of power and power relations; self-control; self-awareness; virtue; fairness; respect
of others; justice; honesty; and obligation. Hence the need to consider ‘leadership for the greater good’, in a way that is applicable and responsive to
whatever context people live and work.



Teaching and learning structure and principles

The ARLF creates educational programs comprising diverse experiences and critical reflection sessions. These are organised under a set of identified
leadership attributes that have been based on: leadership and education literature and research; feedback from program participants and partners; and
ARLF reviews and evaluations. The ARLF’s curriculum is organised under these nine leadership attributes with the syllabus providing a plan of program
opportunities under each of these. The nine core leadership attributes are:

1.Contextually and culturally responsible

2.Critical thinking

3.Understanding self (relative to and respectful of others)
4 Ethically based

5.Effective and constructive

6.Facilitates change

7.Recognises and responds to complexity

8.Values difference

9. Works with others

The Foundation emphasises values-based leadership development. It does not impose a way of thinking or acting, but provides a framework for individuals
to investigate their own values, aspirations, presuppositions, assumptions, practices and experiences.

The teaching and learning approach does not rest upon an academic structure, but provides opportunities for participants to engage in situations that
resonate with their lived experience. This ideological approach to leadership education requires facilitated experiences that inspire critical thinking and
learning skills through which the participant can reflect and gain deeper understanding in a way that is individually meaningful.

People and process are central to the learning experiences, rather than content, and the diversity of program participants ensures a critical variety of lived
experiences, ideas and practices.

Deeper personal understandings and greater critical knowledge about ‘self’ and relationships is facilitated through experiences and reflection so that leaders
can contribute in a way that is responsive to the needs of people and place, participatory, ethical, and adaptable to change. In this way, theories and
practices are always understood in relation to one another, hence avoiding a theory-practice gap.

The face-to-face multiple session format of delivery has been developed to support the critical reflection and experiential nature of ARLF programs. The time
in-between face-to-face sessions is important as this provides participants the opportunity to further reflect upon, trial, enact or apply whatever they have
learned during the face-to-face period. Any implications of this practical application can be further discussed in a subsequent session with peers, ARLF
graduates and others with an interest in the participant-generated discussion.


















